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I for my part would also like to welcome you to the second day of the 

congress. 

Over the next few hours, today’s interesting programme will draw 

your attention to a variety of aspects associated with vocational 

education and training. 

 

The ever present question is whether it is at all possible to transfer 

education systems from one country to another, and if so, to what 

extent it might work. 

If it were possible to take a blank canvas and transpose an education 

system on to it, then the answer would undoubtedly be yes: we’ll take 

this successful model X and everything’ll work out fine….. 
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But real life isn’t like that. Every country has its own education 

system. And that is why the transfer question needs to be considered 

in the context of realities on the ground. 

 

These conditions can be influenced, for example, by a family’s views 

on education: “In our family everyone has always taken the 

baccalaureate and gone on to university.” 

 

Trying to get across the value of dual-track vocational education and 

training under those circumstances is likely to prove rather difficult. 

We see that with families who move to Switzerland from other 

cultural backgrounds. They aren’t familiar with VET and the 

opportunities it can provide, and so for them the idea of allowing their 

children to take up an apprenticeship is often not an option. 

 

A further point is the social perception of the status of VET and the 

resulting employment opportunities. 

What is valued more highly? Abstract, Confucian knowledge as it 

were. Or are musical and artistic talent, manual dexterity, sales or 

negotiating skills also recognised as something valuable. 

 

The interplay between economic actors and education in general, and 

VET in particular, is also important. Switzerland’s VPET Act dates 

back a hundred years. 
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It reflects a partnership between professional organisations, companies 

and the public sector, which has barely been questioned since. One 

trait of this partnership is that businesses largely carry the cost of 

VET. 

 

They work together in trade associations, define job profiles, plan 

curricula, train the in-house instructors, create apprenticeship places 

and much more.  

The businesses benefit from the work done by the apprentices too of 

course, and they end up with skilled workers. 

 

But if they didn’t do all that, the cost to the state would be 

significantly higher. It would have to provide full-time schools and 

workshop places. Furthermore, there would be the subsequent costs of 

people not trained to meet the needs of the market. 

 

It is conceivable that in countries that don’t have this tradition of 

heavy involvement on the part of businesses, the expectations of the 

state in rolling out VET would risk reaching astronomically 

unachievable and unaffordable levels. 

 

The state of the economy is the last of several other conditions I could 

mention. Here I would venture to say that low unemployment is a 

consequence of dual-track VET. Perhaps low unemployment is in fact 

a prerequisite for dual-track VET to be introduced at all. 
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But returning to the question of the transferability of education 

systems. In my view, there is no such thing as transnationally 

applicable best practices.  

That is why the proper course would be to pragmatically consolidate 

one’s own strengths and to undertake systemic adjustments at varying 

paces and to proceed with extreme caution. 

 

Naturally Switzerland and its longstanding tradition can be taken as 

inspiration. But I don’t see us as a model to copy.  

 

After all, who are the real experts? It is your own people, those in the 

country with local knowledge, who are truly familiar with the 

prevailing situation. 

People who are aware of how closely intertwined an education system 

is in terms of national decisions on aspects such as business law, 

labour law, tax law and, last but not least, the unwritten, but deeply 

rooted customary law….. 

 

 

 

 

 

 

 

 

 


