
An experience for life 
The Winterthur-based company Burckhardt Compression trains its employees in India. VET 
graduates from Switzerland play a key role in the process.  
 
STEFAN HUGENTOBLER, NZZ 
 
“I wouldn’t have missed this experience for the world,” gushes Raphael Baumann. He explains how he was quite 
simply “overwhelmed” by the new culture and world of work in India. After successfully completing an apprenticeship 
at Hitachi Zosen Inova, Baumann came to India in 2014 to do an internship at Burckhardt Compression. Once in Pune 
he realised that Indian practice and what he had learned in Switzerland were two very different things. For the next 
six months his job was to train Indian employees.  
 

Not a simple transfer 
 
Burckhardt Compression is a global supplier of piston compressors that employs some 250 of its 1,200 strong 
workforce in India. Markus Heiri is responsible for supervising interns at the company’s subsidiary in Pune. The 
Design Product Manager has been in charge of the company’s training programme in Pune for four years and makes 
no secret of the fact that the dual-track education system cannot be exported directly. Just in terms of schools, there is 
a gulf in terms of quality between private and state-run providers. He adds that the training objectives of private 
companies and the government are different and that coordination is complex.    
 
The Indian government obliges all companies to hire a quota of Indian apprentices for the training period. In light of 
this, Burckhardt Compression had the idea of getting VET graduates from Switzerland to provide basic and further 
training to Indian employees. Raphael Baumann speaks of experiences that still shape his day-to-day working life. 
After completing his internship at Burckhardt Compression, Baumann received the offer of a permanent position and 
now works as a Design Mechanical Engineer at the company’s headquarters in Winterthur. He explains how the pull 
principle, which he learned in India, continues to guide his work. Meanwhile, Markus Heiri still believes that the best 
experience is learning by doing on the ground.  
 
While the exchange organised in collaboration with the Ausbildungszentrum Winterthur (AWZ) for industrial-
commercial professions extended only to stays abroad when it was launched in 2013, by 2014 it had been extended to 
involve the Indian companies that train apprentices. “We realised that it makes more sense to train the teachers first,” 
says Markus Heiri. One teacher from each of the sixty state-run VET/PET training institutions in Pune was invited to 
Burckhardt Compression to receive three days of training to enable them to pass on what they learn to their students.   
 
This is how VET graduate Raphael Baumann suddenly found himself in front of a class full of Indian teachers. His tasks 
involved briefing them about working methods and encouraging them to be creative, for example in a group task 
where participants had to build the highest possible tower using sheets of paper in a limited amount of time. Learning 
tools and learning kits were developed to combine theoretical knowledge and practical execution.  
 
The Indian government is now demanding that companies provide financial support for what they call human 
projects. Companies have to invest in a training institution, a hospital or an aid organisation. This led to some ten 
Swiss companies joining forces in Pune under the leadership of Burckhardt Compression to set up their own training 
institute, the Indo-Swiss Centre of Excellence (ISCE).  
 

Swiss standard 
 
The ISCE is to offer four-year courses in polymechanics, mechatronics, welding and design, as well as training courses 
in the field of agriculture in the foreseeable future. The school building is expected to be finished by the end of the 
year so that the first apprentices can start in summer 2017. Negotiations are still under way with the Indian 
government regarding recognition of the apprenticeship qualifications. When the first Indian graduates leave the ISCE 
having been trained according to Swiss standards, Swiss VET graduates will also have played a part in this. During 
their internships last year, they assisted the Managing Director of Burckhardt Compression India, Narasimha Rao, in 
drawing up the business plan for the ISCE.  
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